Historical Background:
Fact Sheet

In Decemberl994, the Chief of Staff of the Unitedafes Air Force (CSAF)
tasked Air University to conduct a study to identify the concepts, ddéipaband
technologies the United&es would require to remain the dominant air and sface
beyond the first quarter of the 21st century. The study was calielforce 2025 or
2025for short.

The Commander of Air University (AU), the peaj chair, directed thiormation
of a studyteam composed of students and facditym the Air University's Air War
College (AWC) and Air Command and Staff College (ACSC); scientists and technologists
from the Air Force Institute of Technology (AFIT),clated at Wright-Patterson AFB,
OH; and selected academic and business leaders in fili@ncoommunity across the
nation. The AUteam netwrk included the Joint Staff; the staffs of unified commands;
agencies with the Department of Defense, the Central Intelligence Agency, and the
Defense Intelligence Agency; and all the services.eCtllely, this diversergup served
as a "think tank” to identify the innovative, high-leveragehnologies and systems that
will enable the United t8tes to continue to set the standéod excellence in air and
space power well into the 21st century.

Air University class members of all military servicesmed into researckeams
composed of AWC and ACSC students. Appradiety forty AWC students, some two
dozen AWC civilian and military faculty members, nedB0 ACSC students, and over
20 ACSC faculty members were participants in the study. These Air Univeraitys
were the nucleus of the nationwide networkmilitary experts,academicians, scientists,
industry leaders and creative thinkers participating in the study.

The AU students participated in a series of lectures designédotalen their
intellectual basehrough discussions abouteative thinking angbroblem solving; future
world conditions and theaccompanying ggpolitical environment; the nature of future
conflict; land power, naval power, air power, space power, @afodnation power; and
emerging science and technologies. Speakers such as futurists Alvin Toffler, Dr. Dennis
Meadows, Dr. Peter Biwp, Dr. Edward Teller, and Dr. Martin van Creveldeative
expert Bob King; the eators of Hollywood movies such as Star Trek, RoboCop and
Terminator; Kevin Kelly, the editor of WIRED magazine; and others, visited Maxwell
AFB to provide their perspectives in these areas.

This major study spanned the 1995&fhdemic year at Air University and was
integrated into the existinguoriculum. The study was concied in three phases. The
first, or idea generation, phase started in August and continued through January. During
this phase, participants used multiple sources, including a homepage on the worldwide
internet, to look for insights and innovative concepts in scierteehnology,



organizational structure, doctrine, and strategy whidhimwprove the effctiveness of
the Air Force in the future. Nearly 1,400 ideas about future aagespandnformation
capabilities were submitted by almost 900 individuals representing nearly 500 firms.

The second phase synthesized the ideas geueiuring the first phase. Potential
future operating environments were analyzed, assessed arnleddistown into
"alternative futures" which described and framed the possible futures with the highest
potential for danger and/or surprise for the Uniteates in2025. By foecasting relevant
operating environments in 2025, these futures served as a model and point of departure
for other studies underway in government and academia.

The third, or validation, phase involved research and concept development using
material gatheredhtough a worldwide ata call. The data call used traditional
solicitationsfor information plus worldwide ekttronic mail services. During this process,
the data was sorted, categorized, and cross-referenced. This phase was extremely
complex and involved assessments by a wide array of government departments, other
military services, operating military commandedustry, andacademia. During this
phase, hundreds of concepts were honed to focus on the highest leveragéiespab
required for the future.

The final product was a celttion of white papers presented to the CSAF in June
1996 which étailed the study's findings regarding air andcgpcapaibties required for
national security in the future; recommended new or high-leverage concepts for
employing air and space power in the future; and identified thenddagies required to
enable the capabilities envisioned.
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